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Leadership requires that individuals who take such responsibility on
themselves must be ready to pay the required prices to impact the people and
at the same time be willing to sacrifice for others. Here are 12 key issues for the
attention of the emerging leader.

1. BE VISIONARY: Vision will always be at the fore of any successful leadership.
Thereafter a structure that can power and support the vision. Resources are the
least of things required to bring change.

2. BE DISCERNING: As a leader, you can’t just believe what people tell you hook
line and sinker. They want your favours and goodwill. Leaders need to know
how to be discerning.
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3. BE GROWTH ORIENTED: No matter how weak a leader is, continuous
demand for improved performance will cause him to do more than he would
have done if he wasn't put under the radar. Don't wait for your followers to
demand your growth, let it be your primary focus.

4. BUILD VIABLE STRUCTURES: When a leader works within a failed structure,
all his aspirations and ambitions are crippled. Failure of leadership is what
makes institutions get low ratings. Endeavour to design structures that can
bear your vision and deliver credible results with optimum use of resources.
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5. MEET THE NEEDS OF YOUR FOLLOWERS: Leaders are custodians. When
they took the oath to lead, they agreed to have everything under their watch.
You don't need peoples problems to be responsive to your mandate to protect
and provide. The challenges of the citizenry if well solved is an opportunity for
the leader to carve his name in gold.

6. RISE TO THE OCCASION: Leaders are not pitied, they made themselves
available to see to the transformation of the distressed and depressed. Leaders
are not to be pitied, they presented themselves to carry the baggage of the
downtrodden. Leaders do not deserve to be pitied, they signed up for the
peoples assets and liabilities.
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7. BE VALUE DRIVEN: No organization makes policies to appeal to the
sentiments of employees, every organization seeks to achieve its vision hence
the kind of policies it enacts. Where a nation has no unified objective, her
leaders will be men pleasers.

8. LEARN FROM THE PAST: All leaders over the generations have been tried
with the same issues. Leaders that fail either do not possess capacity to lead or
have not studied a better way to solve the problems that keep representing
themselves.
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9. TAKE RESPONSIBILITY FOR EVENTS: When you lead people, their errors
and misbehaviours are your liabilities. Leaders must never pass the buck, they
must rise up to the challenge to raise a people that will make their era
worthwhile.

10. GIVE ASSURANCE OF FAIRNESS AND EQUITY: The varied demands of
diversity of followers cannot but be met with a group feeling cheated and
marginalised. Leaders have the responsibility to assure everyone of appropriate
attention and not necessarily immediate attention. Leadership is not about
pleasing people, it is simply about doing that which honors the dignity of
others without being partisan.
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11. SHOW EMPATHY IN ALL YOUR DEALINGS: If you lead with your head, you
will never touch peoples heart. Leaders touch the heart before asking others to
play their part. When the voice of the masses are not loud enough to get the
attention of their leaders, they will conclude that they are no longer priority for
leadership.

12. SEEK HELP WHERE YOU ARE WEAK: Those who lead are also in need.
Leaders need counsel just as much as they need breath in them. The challenge
will be to sift through the many voices and determine the true voice of reason.
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